ORGANIZATION INFORMATION

Complete this form by sither fitling in the information electronically or
printing out the form and filling it in by hand. Answer each question completely. If you are not sending
this form electronically, type or print clearly in ink. We prefer material submitted electronically.
However, if that is impossible, then you may submit by mail.

Legal Name of organization: vzw “BW Klein-Brabant"

Mailing Address for Official Correspondence: F LEGADQ Achterhoefweq 37 B-2870 Puurs

Email address: eric.vandenberge@flegado.be Web address; www flegado.be

ASBL No.: 479769 Exact Date established as an ASBL: 23/07/1969

Name and title of Organization Contact Person; Eric Van den Berge. Director

Christophe Wille, Project Coordinator

Contact Persons Email Addresses: eric.vandenberge@fleqado.be christophe wille@flegado.be
Contact Persons Telephone Number,_03/860 04 50

Languages Contact Person Can Speak: X English O French X Flemish

Name of NATO CHARITY BAZAAR ASBL Member Contact: Maryse Van Bussel
Email Address: charity@natocharitybazaar.org Telephone Number: 0477 48 58 79

Geographic Location of the Project (provide city, state and country): Puurs Antwerp Belgium

Focus of Project:

O Health O Women W People with
O Environment O Children disabillties
O Education O Seniors O Other, please explain

below




FINANCIAL INFORMATION

Complete this form by either filling in the information electronically or
printing out the form and filling it in by hand. If filling in by hand, please PRINT. We prefer material
submitted electronically, However, if that is impossible, then you may submit by mail.

PROJECT BUDGET

Total Project Cost €: 29,000
Will the Project be completed within a 12-month time frame? Yes, depending sponsoring funds
If YES, Project time frame: 06/2011 to 03/2012

Amount Requested: € 10,000

Are you approaching other funding sources for this project? YES

If YES, for how much of the project budget? Unknown. We addressed various private potential

Sponsors th ational authorities do _not finance this e_of pro Al our Board of
Directors expressed the fact that they do not allow this project to use own urces as those are
reserved for anoth ject: building a new Home for 10 disa rsong, wh still residin

in temporary facilities. Therefore, we don’t know yet how much sponsoring will come forward,
however, not expected m n about 10,000 €,

If we can only fund part of the project, specify the smallest amount
viabie: € 10,000

d to make this project

BANKING
Name of Bank BNP PARIBAS FORTIS




PROPOSAL SUMMARY

Is the name of the Proposed Project different than the name of the Organization? YES

If YES, what is the name of the Project? FLEGADO gaat de boer op

State Your Organization’s Mission (2 sentences or less. Provide text in English and French.
Application is considered incomplete if the information is not provided in both languages):

ENGLISH VERSION

VZW "B.W. Klein-Brabant”. is a non-profit organization that provides services for
disabled persons. It is composed of two departments: a department Employment
(Flexpack) en a department Care (Flegado). The proposed project is addressing the
Flegado activities/services.

FRENCH VERSION

VZW "BW Klein-Brabant". est une association sans but lucrative qui fournit des
services pour les personnes handicapées. Il est composé de deux départements: un
département de I'emploi (Flexpack) et un département de soins (Flegado). Le projet
en question se penche sur les activités / services de Flegado.

Summarize the proposed project (4 sentences or less. Provide this text in English and French.
Application is considered incomplete if the information is not provided in both languages).

ENGLISH VERSION

From a clear demand from our guests (various types of persons with a limitation),
the idea grew to edit a garden, to grow vegetables, to look after chickens, ...

Having a fallow land at our disposal, we have the opportunity to offer this activity to
our guests in our present facility. As such, we developed a very concrete project
called "FLEGADO GAAT DE BOER OP”, free translated "FLEGADO GOES FARMING”.

FRENCH VERSION

Par suite d’'une demande claire de nos clients (différents types de personnes ayant
une limitation), I'idée a germé d'éditer un jardin, de cultiver des légumes, de
s'occuper des poulets, ...

Ayant une terre non cultivée a notre disposition, nous avons la possibilité d'offrir
cette activité a nos clients dans notre installation actuelle. En tant que tel, nous
avons développé un projet trés concret appelé "FLEGADO GAAT DE BOER op”,
traduit librement "FLEGADO ET SA FERME",

Attach 2 digital photographs of your organization and its work. if your organization is deemed
eligible for funding, these pictures will appear on our web site.

NATO Charity Bazaar | ASBL: 874,358.592 | Ave Jules Bordet, 66 Bolte 10, 1140-Evere, Belgium
www.natocharitybazaar.org | Funding Application 2011 | version 4 - last updated 02/2011




FUNDING PROPOSAL NARRATIVE & ATTACHMENTS

On a separate sheet, please provide the following information. We prefer matenial submitted
electronically. However, if that is impossible, then you ma y submit by mail. If submitting material by mai,
then copies of requested material should be atlached.

l. Organization Information

1. Brief Summary of Organization’s history and mission.

The Day-Care Centre started in 1974 from a rehabilitation center. From 1 January
1975 it was officially recognized by the Belgian Authorities. Although a modest start
with 1 full all-round staff member, it has evolved into a day care facility with an
approval for 80 adults with disabilities. The Day-Care Center is from 1 November
1983 a member of the association “vzw BW Klein-Brabant”, together with the
Protected Workshop, better known as FLEXPACK, which was established in 1969.

As such, the “B.W. Klein Brabant vzw”. is a Non-profit organization composed of
two departments: a department Employment (Flexpack) en a department Care
(Flegado); Note: “Flegado” means “Care” in the international Esperanto language.

As the proposed project is related to the Care department in general and the Day-
Care Centre in particular, we shall continue explaining the mission of that
department/component.

De department Care, FLEGADO, consists of 4 different care services:

+ a Day-Care Centre (het Dagcentrum: DC);

» a Home for Non-employed Persons (het Tehuis Niet-werkenden :TNW);
» an Assisted Living Service (de dienst Begeleid Wonen: BGW); and

¢ a Sheltered Housing Service (de dienst Beschermd Wonen: BSW).

FLEGADO - department “Care”, “Day-care Centre” tries to offer measured care and
support to persons with a limitation with the aim of focussing on the quality of life
of our guests. These limitations might be:

* a mild, moderate, severe or profound intellectual disablility;
a sensory limitation;

mobility impairments;

autism spectrum disorder; or

a non-congenital brain damage.

2. Description of current programs, activities, and strengths/accomplishments
(highlighting the past year), including what makes your organization unique.

Detail information on our activities may be found on our website:

http://www.flegado.be.

A summary of our work and activities are explained under paragraph 3 of our
Flegado brochure, which is attached to this document as Annex A.

NATO Charity Bazsar | ASBL: 874.358.562 | Ave Jules Bordet, 66 Bolte 10, 1140-Evere, Belgium
www._natocharitybazaar.org | Funding Application 2011 | version 4 - last updated 02/2011




Il. Purpose of Funding Request

1. Please explain your need for support and also the impact this support will have.

From a clear demand from our guests, the idea grew to edit a garden, to grow
vegetables, to look after chickens, ...

Having a fallow land at our disposal, we have the opportunity to offer this activity to
our guests in our present facility.

However, without the support from sponsors we are unable to finance the project
as a whole in one phase.

We think this is a very important project and great value will be added in the lives
of our guests. We find that such daily activities are important to them and we also
believe in the abilities of our guests to start and maintain these activities with the
aim to strive for maximum development of our guests’ capabilities.

The project has a permanent character, meaning that groups almost daily will work.
Along with a supervisor, they should ensure that continuity is assured. All our
guests / residents (125) will benefit from the project in various ways.

However, this type of project is not state-aided.

2. List the Proposal’s Target Population. In other words, Exactly who and how many
people will benefit from this project?

"Working" gives structure to life, a rhythm to the day, week, year. This is equaily
important for our guests. "Work" also ensures that one has his own private and
important place in society.

As such, the whole population of the Day-Care Centre and the residents of our
Home for Non-employed Persons will benefit from the project, i.e. up to
125 persons.

NATQO Charity Bazaar | ASBL: 874.368.592 | Ava Jules Bordet, 66 Boite 10, 1140-Evere, Belgium
www._natocharitybazaar.org | Funiding Application 2011 | version 4 - last updated 02/2011




lll. Itemization of Project Budget

1. Provide an itemized budget for the project.

Slab or clinker bricks: 201m2 area is planned so that wheelchair bound
guests also can enjoy the animals, vegetables and herbs. Elevated seed units
/ plant containers are also provided.

Estimated cost: 5000€.

Fence: A fence around the entire project and additional yard closure for the
animals area. Also provided are 3 ports.

Estimated cost: 10000€

Shed or summer-house: a shed with a canopy of 24m2 is provided as a bed
for the animals and an inside working space for our guests,

Estimated cost: 6500€

Purchase of equipment: wheelbarrows, shovels, boots, garden utilities,
overalls, ...

Estimated cost: 1500€

Shelter: to shelter and to store stray, hay and wheelbarrows.
Estimated cost: 2000€

Benches: where guests can relax and enjoy nature.
Estimated cost: 2000€

Greenhouse: growing vegetables, flowers,...
Estimated cost: 2000€

The total cost of the entire project is estimated at € 29,000.

2. Please indicate your order of importance for funding, if there are separate parts to
the project.

N,k on

Fence

Shed or summer-house
Siab or clinker bricks
Shelter

Benches

Greenhouse

Purchase of equipment

NATQO Charity Bazaar | ASBL: 874.358.592 | Ave Jules Bordet, 66 Boite 10, 1140-Evere, Belgium
www.natocharitybazaar.org | Funding Application 2011 } version 4 - last updated 02/2011
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